
Rishi Sunak has reshuffled his 
Cabinet, looking to restructure 
government round his key priorities.  
With little positive movement in the polls and his 
government hit by a series of distractions in recent weeks, 
one hundred days in this is Rishi Sunak’s attempt to regain 
momentum and refocus government on his core aims.

The Prime Minister has remodelled government to 
reflect the areas he wants to make progress on in the 
next 18 months. Taking over as Prime Minister at a 
time of economic crisis, making radical machinery of 
government changes before steadying the ship would 
have been difficult. He has long articulated his belief 
that the UK is lagging behind on science, innovation and 
technology, reflected in what is in effect intended as a new 
‘department for growth’. On energy – the policy area that 
dominated BEIS – it has been clear for some time that the 
government’s focus is on energy security and resilience.

These reforms – and the ministerial appointments that 
accompany them – might theoretically be the right thing 
to do but the big question for the Prime Minister is whether 
they improve his political standing heading into the crucial 
election period. Major departmental and personnel 
changes take time and focus to bed in. They’ll be judged 
on whether they help meet the ‘five priorities’ the Prime 
Minister has set out, including driving economic growth.

This reshuffle provides an opportunity for businesses: 
making their case against these core priorities and 
helping the government meet their urgent need to show 
positive news and progress on delivery in these areas. New 
departments – and the ministers and advisers in them – will 
look for high impact, well-packaged ideas that align with 
government (and voter) priorities and create early wins. 
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